Mary E. Doherty, PMP®

Bellingham, Washington 360.305.6177 marydoherty09@gmail.com
LINKEDIN.COM/IN/MARYEDOHERTY

Skills & Expertise

Project Management Office Stakeholder Management e Agile/Lean, Scrum, Kanban,
(PMO) Leadership Budget Management Predictive/Waterfall & Hybrid
Al Integration Forecasting e® Healthcare Regulatory Submissions

Clinical Trial Recruitment
Marketing Program Management

Cross-functional Team Leadership
Digital Marketing Strategy

Resource Management
Process Improvement

Relevant Professional Experience

The Experience Design Studio (XDS) | Philadelphia, PA (remote)
Director, Digital Production/Project Management (August 2023 — June 2025)

Recruited to lead the Project Management Office (PMO) and develop scalable, efficient workflows across a startup
agency focused on digital marketing for medical device, pharmaceutical, and life sciences clients.

Assessed and developed plan for 7 project managers to become aligned on PM best practices. Defined roles, created
career development plans, and implemented ongoing training.

Rolled out agency-wide process improvement efforts: conducted gap analyses, interviewed teams, developed new
workflows, and led change management through documentation, team reviews, and training.

Developed concurrent project workstream methodology, shifting PMs from task managers to strategic project leaders,
increasing throughput and planning clarity.

Reduced time to market by 4 weeks per website through streamlined process mapping and parallel workstreams.
Consolidated stakeholder review processes using Ziflow, Marker.io, and Figma, reducing review cycles from 5 to 2 days.
Saved 1-2 hours per project setup by leveraging Asana Al and custom ChatGPT tools for SOWSs and estimates, leveraged
Otter.ai for meetings and recaps to allow PMs to focus on meetings instead of notes and trained on how to edit from Al.
Absorbed 3 additional roles over 12 months due to layoffs and attrition, maintaining performance within 40 hours/wk.
Despite a 42% workforce reduction, remaining PMs tripled workload from ~11 to 32 projects each, driving a 37%
increase in client volume and boosting team billable rates to 75%.

Spectrum Science | Washington D.C. (remote)

Associate Director, Client Team Operations/PMO (May 2022 — June 2023 RIF)

Recruited to lead project managers of biotech client teams develop the marketing materials for therapies in pre-clinical,
commercial and clinical trial stages of FDA approval.

Oversaw 43 concurrent projects for 8 different client teams and supervised three project managers. Created efficient
workflow to write and approve scopes of work, project plans and schedules, resourced cross-functional teams, and
design reviews in Adobe Workfront.

Roled out DOMO data visualization for PMO to obtain more accurate staffing estimates, forecasting and revenue reports,
using integrations from Adobe Workfront, Excel, and budgets from Accountability software.

Oversaw $4M marketing launch campaign for Mirati Therapeutics’ KRAZATI, guiding 47 integrated tactics through FDA
approval and commercialization.

Participated in strategic pivoting of tactics and messaging in real-time based on analytic feedback and PR efforts.

Identified and resolved inefficiencies in budgeting and resourcing processes, leading to agency-wide rollout of improved
systems from this project use case.

Result: KRAZATI received FDA approval and Mirati was acquired by Bristol Myers Squibb for $4.8B.
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Toolhouse, Inc., a CG Life Company | Bellingham, WA
Senior Project Manager (October 2018 — May 2022)

Recruited to manage projects for global pharmaceutical clients with digital marketing tactics for healthcare providers
and patients to learn about disease states, therapeutic options, research and clinical trials.

Managed ~30 concurrent complex projects for Novo Nordisk clients using the Atlassian software suite (Confluence,
Trello, Jira.) Omnichannel team projects included Adobe AEM websites with custom interactive modules, a scientific
exchange, and apps for patients and HCPs. Foundational projects were leveraged across five disease states (diabetes,
obesity, rare bleeding disorders, growth-related disorders, renal disorders) and their respective treatment portfolios.
Managed the Rare Bleeding Disorders (RBD) portfolio of patient and HCP websites for five therapies. Directed
consolidation of the NovoMedlink website phase to include the RBD sites and deprecate individual legacy sites.

Led process improvement implementation for Workamaijig, InVision, Confluence/JIRA, and Smartsheet tools across
teams — particularly during Covid when the team went 100% remote.

Onboarded, trained and mentored four new project managers to the team.

Western Washington University | Bellingham, WA

Director of Marketing & Communications, University Advancement (July 2014 — September 2018)

Promoted to lead campaign and Advancement communications, direct strategic initiatives, stakeholder alignment, and
integrated marketing efforts after stepping in as interim Campaign Communications Director to realign a university-wide
advancement campaign with a $50M goal.

Led development and execution of full-scale MARCOM strategy, collaborating with cross-campus marketing teams and
external agencies. Plan included WWU's first public advertising, paid media, CRM, and social campaigns; increased
microsite traffic by 22% YOY.

Created a Google Data Studio dashboard and used Power Bl to analyze donor/student engagement from application to
legacy giving.

Improved email open rates from 10% to over 17% by implementing segmentation and targeted user journeys.

Result: Campaign exceeded its S50M goal, raising $62M in two years. Promoted to Director through this initiative.

- Manager, Alumni Marketing & Communications (January 2012 — July 2014)

Developed outbound email content and segmentation strategy utilizing the Banner (Oracle) database and Ellucian CRM.
Increased open rates from 6% to 12% across event emails YOY.

Created content for landing pages, emails, and social media posts to promote all events (30 events per year, 3 journeys
per event, 6 weeks of promotional social media posts.)

Attended Alumni events and supported setup, registration, logistics and engagement.

FCB Global | Seattle, WA
Account Executive (April 2008 — June 2009)

Recruited to manage client relationship, strategy, and creative for go-to-market tools for Hewlett-Packard reps and
resellers in HP PurchasEdge.

Supported execution of B2B omnichannel efforts to meet revenue goals for Imaging Printing Group (IPG) by establishing
regular website updates to better coincide with advertising efforts.

Updated messaging and design of marketing materials for all sell-in and sell-through efforts, training tools, ads, sales
materials, tradeshow events and marketing collateral based on feedback from reseller events.

Marketing efforts resulted in 42% increase in reseller engagement in the program YOY.

Education

Bachelor’s Degree: Boise State University| Boise, ID

PMP Certification: Project Management Institute | Online
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